What is the reason report?
 The Reasons Report explains how the PBS handled each of your bid preferences. Results are displayed after Planning has finished processing the awards and has published the results.

Where can I find it? 
On ACAeronet, click on Crew Scheduling and Planning > eForms > PBS Awards > Reason

Here is a guide on how to read your reason report.

After awards are completed, PBS will provide you with an explanation or “reasons” for each bid line that was read and/or used by PBS in awarding you your block. Understanding the reasons why a pairing was awarded or not may be a helpful tool for you to adjust your bidding strategy to get better results by better using the system.
As always, blocks are built from the pairings that existed in the pairings pool at the time PBS was awarding you your block. 

----------------------------------------------------
Reading the Reasons Report

Your personal information such as seniority number, employee number. 
Minimum, Threshold and Maximum credit windows.

Pre-Awards section: 
This is where you see what is in your history from the previous month and anything that is already in your coming month.
Special leave.
Training dates.
Overlap pairing credits from the previous month.
Vacation credits in current bid period.
Credits are added to your “Running Total”, your total flying credit at that point.
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Coverage Awards section:
All Coverage Awards (pairings or reserve days if any) are indicated in this section. The bid line(s) where the pairing(s) were awarded from during Coverage Awards is also indicated.
If no bid line number is indicated, the pairing was awarded from the embedded Award Pairings bid line.
Running total is this and all previous section(s).


PBS will indicate which bid (Current or Default) was used.



Pairings bid group:
AWARD bid lines display either the pairing(s) awarded and/or reasons why pairing(s) were not awarded (see below) with the number of pairing positions (number of positions on the pairing multiplied by number of departure dates) affected by the reason.
If awarded, pairing(s) information provided by PBS includes:
- Pairing number, date, credit.
- Position on the pairing:
FA: Flight Attendant
GJ/GY: Galley Position
-Language position: BL, GE, MD, IT, etc.
- Awarded for coverage: awarded you by Coverage Awards.
- Number of pairing(s) awarded from this bid line is indicated as well as the total number of possible positions that matched this bid line.


Understanding My Reasons Report 
-PREFER OFF/AVOID bid lines are shown as:
- Honoured: PBS granted the request.

- Not honoured: PBS could not grant the request (Unstacking or Denial Mode).

- Partially honoured: PBS could grant some but not all of the requests (Unstacking or Denial Mode).

- Forgotten: forgotten by a Forget bid line.

- Else Start Next Bid Group Honoured: pairing that could have been awarded violated the Else Start Next Bid Group option for that bid line.

The next section explains the potential reasons that might appear on the report why the pairing was not awarded:

-Awarded to senior bidder: positions that went to senior bidders.

-Awarded for coverage: Under a different bid, pairings matching this bid preference were already awarded, and are listed under a different bid preference.

-Awarded by previous bids: pairing already in your schedule

-Below minimum overseas rest: pairing(s) could not be awarded because it would have violated the overseas crew rest before of after

-Below minimum domestic rest: pairing(s) could not be awarded because because it would have violated the domestic crew rest before of after

-Beyond bid limit “X”: pairing(s) could not be awarded because it would have violated the limit on the line

-Could not build complete line with pairing: pairing(s) could not be awarded because it would have prevented the completion of a legal block. 

-Does not help required language coverage: The pairing is required to help with specific language coverage and the pairing does not help with your required language coverage. 

-Filtered by bid number “X”: pairing(s) could not be awarded because they conflict with a Prefer Off or Avoid bid line “X”.

-Followed By sequence not found: No series of pairings could be found that matched your Followed By bid preferences.

-Forgotten: A Forget instruction was honoured, and PBS ignored this bid preference.
-Honoured: This bid preference was honoured

-Item overlaps with another: the pairing that could have been awarded conflicted with a pairing(training) already awarded (even by unstacking).

-Not Qualified for Language: remaining positions were for language(s) you are not qualified for.

-Not enough days off in range: awarding this pairing would violate the 1/7 and/or the 4/14 rule(s).

-No pairings available: no pairings match this bid line

-Not honoured: This bid preference was denied, and there are pairings on your block that contradict this preference.

-Over maximum credits for period: pairing(s) could not be awarded because it would have gone over the maximum credit window

-Restricted location: You were not qualified for the locations of the available pairings your personal profile restricts you from landing in stations in the available pairings.

-Violates bid number “X”: pairing(s) could not be awarded because they conflict with a Prefer Off or Avoid bid line “X”.

-Violates Bid For Time Off Before or After Pairing: This means you placed a “Time off” preference on the bid line and some pairings were filtered out because PBS was not able to award you such time off because of a previously awarded line.



-Impossible to reach credit window: After an internal check PBS was able to determine that a legal block was not possible.

—-------------------------------
This section I’m not sure we need to add it:
-Best Line Before: What PBS awarded you prior to going to your next bid group.
Block Complete is indicated at the bid line where your block was completed.

-Best Line Before: PBS attempted to build a pairing block, but it could not be built using your bid preferences and the criteria set by the Administrators, so PBS moved to your next bid group, the results of this attempt (pairings) are listed in your Reasons report. 

-Best Line Before Empty: No Pairing Awards Possible The best line before is empty, PBS could not build a block with the pairings left in the available pairing pool. 

-Best Line Before Empty: Available Pairing Credit Insufficient (Line Not Attempted): The previous pairing completion attempt produced an empty best line before because there was insufficient available pairing credit to build a line so it was not attempted.

-Best Line Before Empty: Block Time Limit Insufficient (Line Not Attempted): The previous pairing completion attempt produced an empty best line before because PBS calculated that a crewmember’s Block Time Limit makes it unrealistic to complete a block. 

-Best Line Before Empty: SLG Could Not Find Line Including Priority Stack Date: An SLG completion attempt produced an empty best line before because SLG quit early as it was required to include the priority stack date and could not. (see below for more information on SLG). 
—---------------------------------------


Reserve Bid Group section:
NOTE: This section is only used and reasons given if a legal pairings block could not be created OR Reserve was requested by forcing PBS to jump to the Award Reserve bid group through Else Start Next Bid Group or Clear Schedule and Start Next Bid Group bid line.
NOTE: For the purposes of this example, we will assume that a pairings block was not awarded. 
Bid lines will display: 
-Honoured: PBS granted the request.
-Not honoured: PBS could not grant the request.
-Partially honoured: PBS could grant some but not all of the requests.

Reserve days awarded are displayed.
-Date and type of reserve day:
C: Call-in day.
R: Ready Reserve day.
NOTE: If any reserve days were added for coverage, they would be indicated in the Coverage Awards section near the top of your bid,
NOTE: Although no flying credits apply, a Running total is displayed if there are credits from the Pre-Awards section of your reasons report.
NOTE: If a block is awarded, then no reasons will be indicated in the Reserve Bid Group section.


Post-Awards section:
GDOs are displayed in the Post-Awards section. 
Block Holders: 
- These days are assigned after your pairings are assigned and do not necessarily correspond to your Prefer Off bid lines.
Reserve holders:
- These days are awarded according to your Maximum GDO bid line (if any) as well as your Prefer Off bid line(s) according to the GDO awarding process for Reserve.
NOTE: Although no flying credits apply, a Running total is displayed if there are credits from the Pre-Awards section of your reasons report.


Additional Messages
 You may see the following messages at the top of your Reasons report. These messages indicate that PBS had to ignore some of your preferences in order to give you a complete block or meet legal requirements or airline targets.

Affected By Denial Mode: PBS had to deny some or all of your bids in order to build you a complete block. In order to stop PBS from going against a line, the bidder should consider ticking the “Else Start Next Bid Group” to trigger their next bid group and avoid this bid line result. Note: The “Else Start Next Bid Group” box can be ticked on any Prefer off or Avoid line (and on certain Set Condition lines). 

Affected by SLG: PBS could not build you a block using any of your preferences and reached the end of Denial mode, so your block was built using secondary line generation (SLG). It is basically PBS’s last attempt to build you a block, at any cost.

 Affected By Coverage: A pairing or pairings were forced onto your block in order to meet airline targets for total number of pairings remaining in open time. 
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