A Word About Reserve

PBS is, by default, designed to make every attempt possible to create a pairings block,  before it assigns reserve from the Award Reserve section of the bid sheet. Embedded bid lines such as Award Pairings are there to do just that. 

However, it is possible to manually request reserve at any point on your bid sheet. 
There are two ways for bidders to insert a reserve request:
1. Forcing PBS to go to Award Reserve if a negative bid line (Avoid, Prefer Off, certain conditions) cannot be honoured.
In this case the bid line option Else Start Next Bid Group may be added to the negative 
bid line. That option, if triggered, will direct PBS to your next bid group. In order to force 
reserve, the next bid group would have to be Award Reserve followed by your 
Reserve bid group(s). 
2. Forcing PBS to go to Award Reserve if your block is not complete at the end of your bid group.
In this case the instruction Clear Schedule and Start Next Bid Group may be 
added in your bid. If the block is not complete(not enough hours to fall within the credit window) at this bid line, PBS will remove all pairings awarded to you at this point. In order to force reserve, the next bid group would have to be Award Reserve followed by your Reserve bid group(s). 
Remember that you do not need to request reserve. If a complete block cannot be awarded 
to you, after all attempts, even after Denial Mode and/or SLG, PBS will assign you a 
reserve pattern.
Depending on your seniority it may be a good idea to include a reserve bid as part of your bid.

How to bid reserve
Requesting Reserve:
Requesting reserve should be seen as a two-step process with bid groups. Step one is to direct PBS to jump to the next bid group, step two is using the Award Reserve bid line as the next bid group to direct PBS to your reserve bid.

Add the Award Reserve line to your bid. This bid group cannot contain any bid lines. The Award Reserve bid line is always placed above the embedded bid groups (Award pairing, Award Reserve) lines. If encountered by PBS, the Award Reserve bid line directs PBS to your first Reserve bid group. 

You may attach a Max Above X option (X is the value that you enter) to the Award Reserve bid line. The Else Start Next Bid Group option is added automatically when you use Max Above. 
This indicates that you want a reserve block, but only if the amount of reserve blocks(fas senior to you on reserve) already awarded is less than the amount you entered. If this number has not been met the PBS Scheduler moves to your Reserve bid group.
Using the value “0” (zero) means that no reserve blocks have been awarded to any senior bidder in your classification at your base at this point; you would be the first person on reserve.
Using the value “1” (one) means that UP TO one reserve block has been awarded to a senior bidder in your classification at your base at this point; you would be the first or second person on reserve.
Using the value “2” (two) means that UP TO two reserve blocks have been awarded to senior bidders in your classification at your base at this point; you would be the first, second or third person on reserve, etc.
Max Above is used as a strategy to be at the top of the reserve list, to have more chances with open flights bidding once the month has started. 


Reserve Bid groups are used to enter bid lines that PBS uses to award reserve days off. When awarding Reserve, PBS will read your reserve bid starting with your first Reserve bid group, which will always be after all Pairings bid groups, and execute the bid lines within that group. 
Unlike your Pairings bid, where Award Pairings bid lines are used to build your block, Reserve bids use Prefer Off bid lines to define the days that you want off. Working (Reserve) days are then added around your awarded days off. Working days are indicated by the letters “R” for Ready Reserve or “C” for Call-In Reserve. These sets of working days alternate from R to C throughout your month. The first set will be the opposite of the person awarded Reserve before you.

As with Pairings blocks, Reserve blocks must also follow its own awarding rules:
-You must have a total of 13 days off (14 in a block month of 33 days) in an unreduced block 
month.
-You may have up to 11 GDOs (Guaranteed Days Off) in a maximum of 3 sets (of days off).
-You may be affected by Coverage Awards on reserve.
-Your reserve pattern will be made up of “sets” of days on and off. A “set” of days on may be no less than three days in a row and a “set” of days off may be no less than two days in a row. Exceptions to these rules are in the days off section:
As with blocks, 1/7 and 4/14 rules apply.



Within your Reserve bid group, each bid line has a different function. When adding a new bid line to a Reserve bid group group you will find the types of bid lines that are available within the Reserve bid group.

These types of bid lines are:
-Prefer Off
-Set Condition 
-Waive 

Only the options shown above are available from a Reserve bid group.






Days off for reserve

The number of days off for Block Holders and Reserve depend on the number of days in the block month. 
Vacation days factor in the proration of your days on/off. ART or other mandatory trainings(new aircraft type for example) do not affect the days off. Requalification, however, does affect the amount of days off.

Refer to the Block Package and/or Portal for the gdo proration table with the correct information.

Minimum days on/off (Reserve only):
For blocking purposes only there must be a minimum number of consecutive days on or off used in creating your reserve block. 
They are:
Days on: 
-2 or 1(or more) at the beginning and/or end of a block month, before/after training, after a pairing that overlaps into the block month.
-3(or more) anywhere else in the month

Days off:
-1(or more) at the beginning and/or end of a block month or vacation.
-2(or more) anywhere else in the month

One difference between the Pairings Prefer Off bid line and the Reserve Prefer Off bid line is that the Start Reserve Prefer Off bid line does not allow you to select a time range. Since reserve days are calendar days, no time range off is possible.



In this section, we will review the options available in Set Condition for Reserve bid groups.

1 – Pattern:
Pattern bidding is primarily for those who want some cadence (pattern) in their schedule. With a Pattern condition bid, PBS will try and build your block around a set of days on(reserve) and off. A pattern bid may be placed anywhere in a Reserve bid group. However, the Pattern condition will take precedence over your bid lines below, disallowing Prefer Off in order to honour the pattern. So it is important to consider the number of days on or off that you can likely hold at your seniority.

Specify the number of days on reserve (between X and Y) and the minimum days off following that pattern request.
Time Off requests are considered in the order that they appear on your bid, however if they do not allow for the specified pattern to be awarded, the pattern will take priority and all or some of your days off will not be honoured.
You should consider the number of days in the block month as well as the required number of days off when defining your pattern.
If PBS cannot build you the pattern that you request, then no pattern will be awarded and PBS will use your Time Off request(s) to build your reserve.

2 – GDO Condition:
A full reserve block will have 13 days off. In months where the block month is 33 days, this number increases to 14. These days off are a mix of GDOs (Guaranteed Days Off) and RDOs (Regular Days Off). A GDO day is a day where you cannot fly. RDO (or “Grey Days”) are days off which may be flown into. More information on this is available in the Collective Agreement between Air Canada and CUPE
The Set Condition Maximum GDO bid line does not award any days off. This bid line serves as a “global condition” to PBS as it completes the awarding process of your reserve block.
It request the maximum number of GDOs (Guaranteed Days Off)  that PBS will attempt to 
assign in your reserve block for the month.
Depending on your bid and award, you may be awarded less than the maximum that you request.
Minimum 0 – maximum 11. If nothing is specified then the default is 6.
You may have a maximum of 3 groups of GDOs(groups of days off that will become GDOs in the process).
GDO groups are determined by your Time Off requests. The first set of uninterrupted calendar days off requested will be the first group, etc. 
For example:
Maximum gdo 7
Prefer off 1,2,22,23,16,17,18,10,11
In this example, GDOs would be assigned on 1,2,22,23,16,17,18. Those are the first 3 groups of days off. 
GDOs are assigned after PBS has awarded you your (Time Off and) C and R days.
GDOs need not occupy the entire set of days off.
The Set Condition Maximum GDOs bid line may be moved anywhere in a Reserve bid group.
PBS will not use Prefer Off Weekends bid lines in the assignment of GDOs.


3 – Consecutive Days Off:
The main purpose of Set Condition Consecutive Days Off is to allow you to request a one time set number of consecutive days off in the block month or within a specific range of dates. Set Condition Consecutive Days Off bid line(s) will be placed at the top of your bid since PBS must use it as it awards you your block. Unlike other Set Condition bid lines, you may place more than one Set Condition Consecutive Days Off bid line in each of your Start Pairings groups.

4,5 – Days Off With/Opposite Employee:
The main purpose of this bid line is to allow you to have a number of days off with (same as) or opposite (different than) another employee. In all cases, it is the junior employee (or the F/A in the case of I/C and F/A) who would use this bid line. This bid line will also be considered if one employee is awarded a block and the other reserve (or vice versa). Set Condition Days Off With or Set Condition Days off Opposite will be placed at the top of your bid so that PBS can use it as it awards you your block.
Only one of these bid lines (either With or Opposite) may be used in a bid group and only one employee (number) may be specified. When using the bid lines in different bid groups, the specific information need not be the same; i.e. you may specify Set Condition Days Off With Employee 012345… in one bid group and Set Condition Days Off Opposite Employee 098765… in another bid group.
Days Off With/Opposite will also consider the senior’s award even if they are awarded a 
Pairings block.
You cannot bid for Days Off With/Opposite an employee that is more junior than you. The most junior crewmember must use the bid line. 













Q&A


How PBS Selects a Reserve Block?
Unlike in a pairings bid group; when awarding a reserve block PBS does not perform any optimization, such as substitution, swapping or shuffling, nor does PBS enter denial mode.
However, coverage awards may occur to ensure proper coverage. PBS tries to give crew members a reserve block that attempts to honour as many reserve bid lines as possible.
When PBS starts processing a Reserve bid group it reads the first line Award Reserve and checks to see if a legal reserve line can be built, and then if possible, a legal reserve block is built. PBS reads the first bid line and then attempts to build a reserve schedule honouring this bid line PBS then reads all subsequent bid lines, in order from top to bottom, and attempts to build a reserve block honouring as many of these bid lines as possible keeping any bid lines already honoured
For example, if the first bid line is honoured but the first and second together cannot be honoured, the second preference is denied and PBS reads the third bid line and attempts to honour bid lines 1 and 3; this process is continued until all bid lines have been attempted
This type of processing awards the best possible Reserve block using the bid lines provided by the bidder





Can I be unstacked on reserve?
Yes you may be unstacked on reserve. With all that PBS must honour, it is possible for even the most senior reserve at a base to be unstacked on a reserve day. This is mostly because of people on reserve who are junior and who cannot work on that day because they are either on vacation, on a leave (or other absence) or not legal to be on reserve that day because of legalities or other patterns that they must take to satisfy other stacks, etc. Legalities and reserve award rules must be respected when unstacking on reserve. We know that one rule is that you may not be awarded a single (or double) day of reserve other than at the beginning or end of the block month (or absence). Therefore if you are unstacked for even a single day and if that day is in the middle of the month then PBS must add at least two (2) more reserve days onto it to make for three (3) in a row.
A good example of how PBS must honour legalities and reserve awarding rules is the beginning of January. Here is where more junior reserves (and block holders) are working very heavy schedules at the end of December which may make them unavailable to work at the beginning of January. In these cases more senior reserves will work as the juniors may not be forced on reserve days if they are not legal.

If you use the pattern bid then this request may override other reserve bid lines including Prefer Off. The pattern will take priority over other reserve requests.
Use a calendar to plot out your reserve time off and working days. There are times where, 
within the reserve awarding process, PBS must force you to be on a reserve day even though it was not being unstacked. This occurs when either too much time off is requested and/or the time off requested does not allow a legal awarding of days on/off (ie violates 1/7, 4/14 or both).

To counteract this you must use a trigger to force PBS to jump to the next bid group. The Award Reserve bid line, if encountered as PBS processes your bid, forces PBS to bypass any embedded bid group and any Pairings bid group(s) that follow.










Reserve Award Order:
When Reserve is requested or assigned:
1. Where no pattern is requested, PBS will read your Prefer Off bid lines and award these first where possible.
Where a pattern is requested, PBS will read your first Prefer Off request and attempt to create a pattern. Other Prefer Off requests are read and are used if they fit within the pattern 
criteria. 
2. Once your days off have been awarded, PBS will then assign “R” and “C” days. Sets of “R” and “C” days are alternated throughout your Reserve. 
3. The final steps in the process are the assignment of GDOs. As mentioned earlier, GDOs are assigned according to your Prefer Off requests and may occupy a maximum of 3 sets of days off. If the number of GDOs assigned is less than the minimum requested, PBS will start 
assigning them at the first set of GDOs awarded.

