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Surplus Update 13
Posted on May 4, 2020

Over the weekend there was a great deal of information coming from various sources about a variety of issues. In our ongoing commitment
to keep you informed we wanted to provide an update:

Air Canada CleanCare + Program
As many of you have read today, Air Canada has announced the “Air Canada CleanCare + Program”.  This program is set to include:

Mandatory pre-flight customer temperature checks, the first in the Americas
More personal space in Economy Class at least until June 30, 2020
Personal care kits for customers containing disinfectant and safety items
Electrostatic cabin spraying to reinforce aircraft grooming protocols
Revised food product minimizing crew and passenger contact
Customer face-coverings and employee personal protective equipment now mandatory

The Union is happy to see this change, and more importantly to see that Air Canada is moving forward as a leader in safety.  We are very
interested in how this will be received onboard, by our crews.  Please reach out to Health and Safety with any questions, concerns or
feedback you may have.

There is more information provided here: https://www.aircanada.com/us/en/aco/home/book/travel-news-and-updates
/2020/cleancareplus.html

Employment Security – Mitigations
In our last update, we advised you that we were moving forward with mitigation discussions and were set to meet with the employer on
this.  We met with them last week and have had preliminary discussions on the application of LOU 60.05.  We feel it will help everyone if you
review it so that you have an understanding of the process and the Collective Agreement Language outlining it:

L60.05 EMPLOYMENT SECURITY

L60.05.01 Prior to a reduction in forces which results in layoffs, Air Canada shall notify the Union well in advance of this action being taken in
order to enable the parties to discuss ways of avoiding a layoff or minimizing the adverse effects of a layoff.  To this end, the parties will
attempt to determine appropriate alternatives, which could be available to employees affected.

L60.05.02 Should a reduction in forces trigger Division IX of Part III of the Canada Labour Code, the parties will apply the provisions of that
Division.  

L60.05.03 In the event that a reduction in forces occurs to which the requirements of Division IX of the Canada Labour Code do not apply, Air
Canada agrees to mitigate any reduction in forces by offering mitigation options in the following order:

L60.05.03.01 A travel card program with a C-3 priority for any cabin personnel with more than 15 years of service who wishes to resign. Air
Canada Mainline will communicate to the Union the company’s policy governing this.

L60.05.03.02 Leaves of absences up to the number required to mitigate layoffs to cabin personnel in order of seniority.  The terms of the special
leaves of absences will continue to apply to such leaves.

L60.05.03.03 If there are insufficient mitigations, the following programs will be offered and awarded on the basis of seniority:
• Mini-blocks to cabin personnel;
• The opportunity to utilize accrued vacation to cabin personnel;

L60.05.03.04 Any other mitigation agreed to by the parties at the time a surplus is identified.

With the language above aligning with our current situation, we are moving forward with L60.05.01. This means that we are reviewing
mitigations to minimize the adverse effects of layoffs on the membership. This is one reason you have not seen any layoff notices.  We
appreciate the Company put out a communication that layoff notices were coming. We were assured they have not gone out for inflight and
that the Union will be kept advised prior to them going out to our members.  We will keep you advised, and notified of any updates to
further mitigations, layoffs and job security as we move through this process.

CEWS and CERB
Many of you have reached out to us about your CEWS totals, and the seven-day absence from the payroll. We have reviewed many of these
scenarios with both Air Canada and Air Canada Rouge.  To clarify, this would apply to people that were off the payroll (not available to fly)
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